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Innovation — the new solution for libraries?

« Innovation is the new buzz word in the 21st century

« The future of public libraries = innovation (Carnegy
UK Trust)

« Innovation as the saviour of libraries (innovate or
disappear)

* Innovation needed to achieve sustainability (funding
and relevance)

Patrice Landry Flipped libraries: International Conference on New Paradigm in Space and Services of Public Libraries



. BIHTRE

° /\:H‘_j

=3

=]

+ Al¥rEE

Al

=3

ﬁEE’] RIK =
= EEAERC

Département fédéral de l'intérieur DFI

Office fédéral de la culture OFC
Bibliotheque nationale suisse BN

Bl B F eV R R T2
— LTI TG

g3 (Carnegy UK Trust)

o (AL 2 E)

JRMHRHERG E M2 R, (REE SR AIAERA 1)

Patrice Landry

Flipped libraries: International Conference on New Paradigm in Space and Services of Public Libraries



Schweizerische Eidgenossenschaft Département fédéral de l'intérieur DFI
Confédération suisse

Confederazione Svizzera
Confederaziun svizra

Office fédéral de la culture OFC
Bibliotheque nationale suisse BN

Aims of this presentation

Argue that:

« Standards are necessary for the development of relevent,
efficient and quality services

« Homogeneous and quality of library services allows for
developing special services (innovation)

* [Interaction between standards creates sources for
Innovation

 |nnovative services are the source for new and revised
standards
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Why libraries exist

« To provide access to information and knowledge

« To provide access to documentation (printed and other
formats)

« To offer guidance on research and information

« To provide a physical location for reading, leisure and
education

« To provide a social space for discovering and sharing
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How services are developed

Library services are / should be developed using authoritative
Information that states:

« What should be provided

 How should it be provided

« What resources are needed

« How will the results, outcomes and impact are measured
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Library standards as authoritative
iInformation

Standards provide:
* Incentives for improving services (quality)

« Applicable and general solutions for different types and
sizes of libraries (interoperability)

« Clear instructions for practical and achievable results
(efficiency)

« Directions for creating importance and impact (relevancy)
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Standards development
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Standards development

« Assessment of needs
« “State of the art” or normative practices and objects

« Best practices (level of services, products that have
achieved a certain level of quality, authority and proof of
value)
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What standards are used by libraries

« Library standards (ISO, IFLA, ANSI / NISO, Networked
standards (JSC), national standards

* Non-library standards (1ISO, W3C)
- State / national / local regulations
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New bibliographic environment = new
trends / new needs

OER
ii

« Navigation between different heterogeneous resources and
interoperability between various types of metadata

« Convergence of heritage institutions (libraries, archives and
museums)

« Reuse and transformation of metadata:
- Added value (i.e. multilingual linked data)

- Adaptation by other standards and in application outside of
libraries (i.e semantic web, RDF)
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Example 1 — Metadata creation and
exchange

Resource description

« RDA/AACR (JSC); ISBD (IFLA) ; FRBR (IFLA) + national
standards

Classification / indexing

« Thesauri and interoperability with other vocabularies (1SO);
DDC (OCLC) + national standards (LCSH, RAMEAU, GND,
etc)

Identification

. ISBN (ISO) : ISSN (ISO) : ISNI ISO) ; ISCI (ISO): ISMN
(1SO), ISIL (ISO)

Patrice Landry Flipped libraries: International Conference on New Paradigm in Space and Services of Public Libraries



Schweizerische Eidgenossensc haft Département fédéral de l'intérieur DFI
Eo ]tejeranon Suslsse Office fédéral de la culture OFC

eeeeeeeeeeeeeeeeee Bibliotheque nationale suisse BN
Confederaziun svizra

Pl 1 - 2SR ESE

=Pty
« RDA/AACR (JSC); ISBD (IFLA) ; FRBR (IFLA) + national
standards

38 | &5l

« Thesauri and interoperability with other vocabularies (1SO);
DDC (OCLC) + national standards (LCSH, RAMEAU, GND,
etc)

BIRHrE

« [SBN (ISO) ; ISSN (ISO) ; ISNI' ISO) ; ISCI (1SO); ISMN
(1ISO), ISIL (1ISO)
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Example 1 — Metadata creation and
exchange

 [nformation format

« MARC21 (NISO / LoC); UNIMARC (IFLA); MarcXchange
(ISO) ; transliteration standards (ISO) ; Dublin Core (ISO /

OCLC)
* Internet format / exchange
e Z39.50 (NISO) ; HTML / HTTP (W3C)
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« MARC21 (NISO / LoC); UNIMARC (IFLA); MarcXchange
(ISO) ; transliteration standards (ISO) ; Dublin Core (ISO /
OCLC)
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. 739.50 (NISO) : HTML / HTTP (W3C)
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MARC21 (NISO)
UNMARC (IFLA)
MARCXchange
(ISO)
ISBD (IFLA
RDA (JSC)

Dublin Core (ISO
/ OCLC)

IFLA FRBR

Classification /
indexing
standards

Metadata
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Example 2 — Interaction between
metadata standards

« Trends for last 15 years — increased interaction between
organisations, experts groups

 More direct relations between standards

 Documentation / bibliographic areas — increase in the
production and use of metadata (i.e. semantic web, LOD)
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New bibliographic environment : impact on
standards

« Bibliographic / metadata:
- Cataloguing: AACR - RDA
FRBR - ISBDQ > RDA
- Thesaurus / Subject headings: multilingual / interoperability:

ISO 2788 + 1SO 5964 - ISO/WD 25964-12 Thesauri and
interoperability with other vocabularies — Part 2: Interoperability
with other vocabularies

* Formats:
- Communication and exchange: MARCXML
- Semantic web: RDF (SKOS)
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Interaction between metadata

standards

IFLA

/ FR\B‘R FRAD

SBD+—— IFLA Cataloguing Principles* *FRSAD

A

National cataloguing codes, RDA, AACR2

A 4 A 4 A 4 A

Linked data / Open linked data (W3C, 1SO)
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Example 3- Interaction between non-library
standards and libraries: RFID

 RFID - technology used in industry mostly since the 1980s to
track the movement of products through supply chains

* RFID tags — allow identification by radio frequency
communications “

. In libraries — trend from barcodes to RFID since the early
2000s

* RFID chip — contains metadata
« Used for shelf reading, self-checkout and
security
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Example 3- Interaction between non-library
standards and libraries: RFID

 From ISO 11785, ISO 14443, ISO 18000 — industry standards
to new RFID library application standards

* Initial library application standard I1SO 28560 in 2006, revised in

2011 and May 2014. .
« Example of innovation through the use and transformation of
standards
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What about public libraries

 Rich interaction between national association standards and
IFLA / UNESCO / ISO standards

« Use of Best practices
« Use and adaptation of guidelines
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IFLA Public Library Service Guidelines

by Christie Koontz and Barbara Gubbin (editors)

Series: IFLA Publications Series 147
Publisher: Berlin/Munich: De Gruyter Saur, 2010

The public library is the prime community

o SdrvTam
access point designed to respond to a

Lt R i

multitude of ever-changing information needs.

These guidelines are framed to provide Clerinsie Ktz Dharbuore b (£ )
assistance to library and information SERVICE GUIDELINES

professionals in most situations. They assist to
better develop effective services, relevant
collections, and accessible formats within the
context and requirements of the local
CcormImunity.

In this exciting and complex information world
it is important for professionals in search of
knowledge, information and creative experience to succeed.

This is the 2nd edition of The Public Library Service IFLA/TUNESCO
Guidelines for Development.
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Series: IFLA Publications Series 147
Publisher: Berlin/Munich: De Gruyter Saur, 2010
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multitude of ever-changing information needs.

These guidelines are framed to provide Clerinsie Ktz Dharbuore b (£ )
assistance to library and information SERVICE GUIDELINES

professionals in most situations. They assist to
better develop effective services, relevant
collections, and accessible formats within the
context and requirements of the local
CcormImunity.

In this exciting and complex information world
it is important for professionals in search of
knowledge, information and creative experience to succeed.

This is the 2nd edition of The Public Library Service IFLA/TUNESCO
Guidelines for Development.
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What is provided by the IFLA Public
Library Service Guidelines

New levels of service
Examples of success stories
Examples of innovation in public libraries
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 Guidelines for Audiovisual and Multimedia Materials In
Libraries and other Institutions

« Guidelines for Children's Library Services

« Guidelines for Easy-to-Read Materials

« Guidelines for Library Services for Young Adults (Revised)
« Guidelines for Library Services to Persons with Dyslexia

« Using Research to Promote Literacy and Reading in
Libraries: Guidelines for Librarians

« Multicultural Communities: Guidelines for Library Services,
3rd edition
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Standards and innovation

 Innovation can happen much more quickly in an
environment defined by standards

« Solid base for making changes
« Allow to concentrate on what needs to be improved

« Standards represent the benchmark for evaluation
and assessment

« Value is determined by how the library has met the
outcomes it set out to achieve
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Standards and innovation

Standard

Best
practices / New level of
success service
stories

Assessment
/ new needs
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Conclusion

* Innovation should be the main driver for libraries in meeting
the needs of their users

« Any change and improvement should be made by assessing
the current situation and looking for solutions

« Standards a prime source for new level of services
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